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Irntroduction: Problerr:
" department / et C/Ia//e_nse
(characters in your story) - SMART goal
" project ( Specitc, measurable, attanable,

- focws area realistic, and time—-botnd)

- Value Compass - performance metric

. dﬂgei,d%adﬁne

And then Happily ever after

Solwtion/ Joarney Kesults/Action:

" Zest of change " growi A, improvement
(PDSH cycle, KIM)

" challenges, solutions

© redwuction, savi ngs

- c/'/anﬁe y 1tnnovation

" Side benefi?s, learnings " spread, call Zo action

© effective practices
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