FEATURED TEAM

Ambulatory Surgery Recovery,
Moanalua Medical Center, Honolulu

Cutting costs,
clutter in the OR
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Team members created a more organized The team saved nearly $10,000 per month by
supply room by clearly labeling shelves and reducing duplicate and overstocked supplies
supplies, helping them keep better track of for the medical center’s operating room.

their inventory. They are also maintaining the
inventory on a computer spreadsheet.

$10,000 »
per month
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