A NEW WAY?

* DUMB QUESTION

'HA

A PATIENT

CORRECT PROTOCOL

Disavow perfection

Be a good listener

Ask open-ended questions Create systems that encourage people to speak up

Admit mistakes (leaders need to be role models on this) Hold briefings before and after each surgery

Address problems early Hold each other accountable

Develop rapport among employees Value each person’s role

LABOR MANAGEMENT

PARTNERSHIP



